STRATIC

GLOBAL SOURCING

EXPAND YOUR OPTIONS.

MAXIMIZE YOUR OPPORTUNITIES.

STRATICGS.COM




SOURCING

SOLUTIONS

GLOBAL
OPERATIONS

We deliver high-value, tailored global sourcing solutions.

REDUCE
TOTAL COST

International capital and
tooling costs are often

a fraction of domestic
costs, making more
dollars and sense for
your business.

MANAGE
VALUE-ADDED
ACTIVITIES

Our project managers
can assist with all
aspects of your sourcing
solutions to ensure
smooth delivery.

IMPROVE
DELIVERY

With nearly no logistical
delays and more than a
month of inventory in
our local warehouse,

our deliveries are 100%
on time.

REDUCE

RELIANCE
ON CHINA

We can help reduce
your dependence on
China while providing
improved value and
lower costs.

LOCATE RAW
MATERIAL
(METALS)

We have strategic
relationships with mills
worldwide, allowing
almost unlimited volumes
with short lead times.

EXPAND

CAPACITY

Through our network of
warehousing solutions,
we can assist in
expanding your capacity.

STRATICGS.COM

IDENTIFY
LABOR
SOLUTIONS

By helping you outsource
around the globe, we can
reduce labor demands in

tight markets.

IMPROVE

PRODUCT
DESIGN

With extensive
engineering expertise,
we can help identify
improvements to your
product design.

Leave behind status quo sourcing ~ When you work with Stratic, you

solutions and make sure you're gain a trusted partner that can
prepared for the long haul. help you navigate the ups and
Stratic knows sourcing is critical downs of the global supply chain.
to ensuring smooth, cost-effective We'll identify problems, evaluate
operations. Even more, the best options, align with your goals

sourcing can help you optimize your  then implement a strategic set of
manufacturing processes and seize needs-based solutions to make it all

unique opportunities. happen.

SPECIALTY INDUSTRIES

AGRICULTURE CONSTRUCTION

GENERAL INDUSTRIAL
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Our holistic process
provides customers

with optimized solutions
for their needs now

and in the future.

OUR PROCESS

It starts with listening to understand your problem.

Before we tailor our RFQ approach to your needs,
we review your specifications, ensure understanding
and provide engineering concepts to reduce the
total product cost.

Once we are aligned, we bid projects out to
rigorously audited, pre-approved, qualified and risk-
balanced partners in a secure NDA environment.

We evaluate bids on best overall value and fit based
on quality, cost and delivery. Then we present you
with a detailed quote for approval.

Upon award, we begin our Advanced Product
Quality Planning (APQP) process—a detailed,
quality-focused launch methodology that ensures
successful project execution.

During production, we have rigorous quality
audits on every load in-country and at our local
midwestern warehouse.
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GLOBAL NETWORK OUR SPECIALTIES

PROCESS

Over 22 forging suppliers
worldwide, including
EMEA, India and China

EXAMPLES

PROCESS

Over 30 casting suppliers
worldwide, including
EMEA, India and China

EXAMPLES

LOGISTICS AND WAREHOUSING

sourcing solution for these processes.
] p R DEVELOP “KIT” BREAKDOWN EXECUTE LIGHT

GLOBAL SUPPLY
PRESSURE CHAINS SOLUTIONS PACKAGING ASSEMBLY
DIE CASTING

We are your global

STRATICGS.COM STRATICGS.COM




HUB HIGHLIGHTS

We source from the second largest exporter of raw

One Of Our main SourCing and machined metals in the world.
Currency value has favored the US dollar over the

hubs is located within

India is English-speaking and enjoys the status of

one of the largest

We boast abundant engineering resources and

exporters of raw and

Our suppliers are multinational, supplying leading

machined metals in the e T T TR
world—India.

be top rated suppliers.

Our sourcing, scheduling, program management and
quality control teams all have a local presence in India.

We have experience working with suppliers in
multiple sectors, including agriculture, construction,
mining and general industrial sectors.
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A DIVISION OF OSCAR WINSKI

C U T. Established in 1907, Oscar Winski is a total metals company with a
w E c A N H E L P history of dedicated service. As a multi-divisional, vertically-integrated,
o family-owned company, we have a vast network of established partnerships
and in-house capabilities. Plus, our diverse business portfolio ensures

stability by spreading risk across multiple industries and business verticals.

Stratic Global Sourcing

1449 Veterans Memorial Pwky, PO Box 337, Lo c AT I O N s

Lafayette, IN 47902
STRATIC LAFAYETTE METAL &
ARINDAM GHORAI DEON RAGAN GLOBAL STEEL & ELECTRONIC
SOURCING ALUMINUM RECYCLING
Executive Vice President Plant Manager
Lafayette, Indiana Lafayette, Indiana Lafayette, Indiana
orrice: +91 897-527-0200 orrICE: 765-423-5371 x214

oL 765-715-1927 Pune, India Indianapolis, Indiana Hebron, Indiana
ghoraia@straticgs.com Riverdale, Tllinois

ragand@straticgs.com
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